Professional Background
Education
Hospitality management, San Diego university
Company/ Job title
Restaurant manager
Work Experience
After graduating with a degree in hospitality management, Archie began a carrier as a restaurant waiter, he then became a small business entrepreneur as he open a small restaurant of his own which developed to be come a well known restaurant.

Archie Andrews
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Personal values
Reliable, creative, team player, open-mindedness, committed, honest, efficiency.


                                






Goals
Improve rate parity
with a rate shopping tool.
Adjust availability
through the  channel manager.
Renegotiate contracts to
get better terms.
Optimize hotel’s booking engine for conversion with a leading provider
Spend more on digital marketing (eng. Facebook, Instagram, Google,) to acquire direct traffic.
Use email marketing to
capture business from loyal guests. 




                  DEMOGRAPHIC
Age: 29
Gender: male
Marital status: single
Net income: $45,000 / year
Location: Miami, Florida
Personal preference
Interest
Cooking, attending cooking competition, watching reality shows, skating.
Favorite brands and  products
Nike, KFC, Calvin Klein, dollar shave club and google.
Communication styles
Assertive







Defining Traits
Optimistic
Goal oriented
Creative
Challenges & Frustrations
Difficulty in finding reliable competent
Freelancers, difficulty in finding suitable marketing strategy.





























	Stage 
	Motivation for movement
	Examination
	Booking
	Administration
	Post-pay/reliability

	Customer activities
	Hear from friends, view online or offline ads about our page or read from a newsletter.
	Compare and evaluate the best choice
	Add our restaurant among the choice
	Find and select products faster getting inspired and comfortable
	Rebook our restaurant as first choice

	Customer goals
	No comment at this point.
	Come up with the best solution to place an order
	Book effortlessly on our restaurant
	Great deal of support
	Share feelings or give feedback

	Touch-points
	Social media platforms, ads, word of mouth
	Facebook, twitter and mail
	Social media, website and ear say
	Booking confirmation mail, app, website
	Word of mouth and social media platforms

	Experience
	

interested but curious
	

happy examining 
	

payment painful but done with ease
	

its easy and fast
	

I will share this with my friends and colleagues

	Key performance indicators 
	Increase awareness about the restaurant
	New website visitors progress
	Increase online conversation rate
	Customer reviews on booking process and rooms
	Customer satisfaction

	Business goal
	To create awareness of our restaurant through online and offline campaigns
	Optimize online booking of rooms 
	To increase number of website visitors
	Increase customer services and minimize waiting time
	Unique services

	Responsible
	Communication 
	Communication and marketing on social media
	Efficient online developments 
	Neatness and punctuality
	Online services developments
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